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Summary of the Study
The present study aims to determine the effect of driving patterns in the administrative
creativity, where it was a case of the local administration of the mandate Ghardaia study,
through the design and distribution of a questionnaire to 70 the number of leaders and
staff management. The study concluded with a number of findings, including:

e practiced in the state of the local administration Ghardaia different leadership
styles, but the autocratic style came in first, followed by the Democratic-style
free style, and all these patterns exercise moderately.

e cxercised administrative elements of creativity in the local administration
Ghardaia state moderately.

e show that the relationship between leadership style and pattern autocratic
Democratic leadership on the one hand and administrative creativity on the other
hand is a significant correlation, while the relationship between autocratic
leadership style and management innovation is a significant correlation.
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e show that there is a relationship between the influence of democratic leadership
style and management innovation in the local administration Ghardaia state.

The most important thing has recommended by the study is:

e need to get rid of local administration Ghardaia state of leadership styles that would
limit the creativity of workers.

e the need to train leaders in the local administration Ghardaia state on positive
leadership styles.

e need to focus on administrative innovation in the local administration, through the
development of skills of workers in the elements of creativity, especially the area of
fluency, flexibility, originality and risk-analysis capability and sensitivity to the
problems in and out of the ordinary.

Keywords: leadership styles, democratic style, autocratic style, Free Style, Managing

creativity.
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